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Meeting Agenda

|. Call the meeting to order A
lI. Approve the minutes from last general meeting, 5/14/26 E
IIl.  Administration and School Security Update - Mr. Peters
and Deputy Toro
IV. 2026-2027 Executive Committee Introductions
V. What is PTA? Why should | become a member?
VI. Financial Update and 26-27 PTA Budget Approval
VIl.  Gator Run PTA Programs and Events Overview
VIll. Volunteering - How do | get involved?



We intentionally build a culture
of belonging, high expectations,
and joyful learning,

ENSURING EVERY CHILD IS —
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Every chlld is known Every child is challenged, Every child grows in

valued, and connected. engaged, and growing. confidence and character
o to reach their full potential.




2026-2027 Gator Run PTA Executive Committee

Position Officer

President Genna Patullo

Treasurer Liza Marcia

Recording Secretary Shannon Furlan
Corresponding Secretary Lisa Stoss

1st Vice President Lindsay Hincapie

2nd Vice President Kristen Sharpe

3rd Vice President Lisa Lanza

4th Vice President Stephanie Farbman

5th Vice President Maria Fernanda Hinojosa
Executive Chair Lisbeth Durand
Executive Chair Christie Coadwoy Freeze
Executive Chair Karla Menzel

Executive Chair Fernanda Ruda



What is PTA?

Parent Teacher Association

Largest child advocacy association in the United States

Mission Statement: Our mission is to make every child’s potential a reality
by engaging and empowering families and communities to advocate for all

children. Why should | join?

Student performance improves with parental involvement

Membership dues help support school-wide programs and events

Share your ideas and and help create positive change

Meet other parents and teachers and be a part of our school community



Treasurer's Report: Cash & Audit Update

$30,592 + $18,800 - $10,427 = $38,966

Starting Balance Total Income Total Expenses Ending Balance
(7/1/26) (as of 8/18/26) (as of 8/18/26) (as of 8/18/26)

Audit / Financial Review

In progress — expected complete 8/21/2026

The independent Financial Review Committee is finalizing its review. Signed report will be filed with council/state PTA and placed in the permanent
minute book once complete — an update will follow at our next meeting.

Figures from QuickBooks as of 8/18/26 (checking account; no separate savings/reserve account currently holds funds). Pending final bank reconciliation.



Income by Source (net)

42,200

Yearbook

Boosterthon Spirit Week

$79,400

Total Income

Sponsorship

2026-2027 Budget: Income & Expenses

5,000
3,000

Book Fair Gator Gear

Expenses by Category

27,265

2,350
1,500

Discretion

School Business

Donations Student Teacher Security

$78,980 $420

Total Expenses Net (Reserve Contribution)

From the board-approved proposed budget (full line-item detail in the appendix). Income totals are net of each fundraiser's own event costs (e.g. Boosterthon nets 542,200 after 547,800 in event
costs/give-back). Excludes a $800 Spring Family Fun Night net cost and a $1,000 net membership-dues credit, both folded into the totals above.



Appendix: Proposed Budget FY 26-27 (1 of 3)

Budget Overview Proposed FY 26/27

Total
Income
Ways & Means.
Boosterthon
Boosterthon - 10% give back -7,800.00
Boosterthon Expense ~40,000.00
Boosterthon Income 90,000.00
Total for Boosterthon $42,200.00
Donations $500.00
MemberHub Givebacks 1,000.00
Total for Donations $1,500.00
Fall Book Fair
Fall Bock Fair Expense -13,000.00
Fall Bock Fair Income 18,000.00
Total for Fall Book Fair $5,000.00
Gator Gear
Gator Gear Expense -2,000.00
Gator Gear Income 5,000.00
Total for Gator Gear $3,000.00
Spirit Week
Spirit Week Expense 1,500.00
Spiit Week Income 10,000.00
Total for Spirit Week $8,500.00
Sponsorship 2026-2027 8,000.00
Spring Family Fun Night
Spring Family Fun Night Expense -800.00
Total for Spring Family Fun Night -$800.00
Yearbook
Yearbook Expense -20,000.00
Yearbook Income 32,000.00
Total for Yearbook $12,000.00
“Total for Ways & Means $79,400.00
Total for Income $79,400.00
Cost of Goods Sold
Gross Proft $79,400.00
Expenses
Discretionary Expenses
Hospitality - PTA Meetings. 1,600.00
PTA Training 750.00
Total for Discretionary Expenses $2,350.00
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Appendix: Proposed Budget FY 26-27 (2 of 3)

Budget Overview Proposed FY 26/27

Total
Mandatory Expenses
Membership Expense 3,000.00
Membership Income ,000.00
Total for Mandatory Expenses $1,000.00
PTA Business Expenses
Bank Charges $250.00
Merchant Fees 200.00
Total for Bank Charges $450.00
Bonding & Liability Insurance 800.00
CPA - IRS Return 1,200.00
First Day Packets 2,000.00
Office Supplies 3,000.00
PTA County Dues 135.00
Software Expenses 2,800.00
Total for PTA Business Expenses $10,385.00
School Related Expenses
Lawn Signs 800.00
Reflections. 450.00
School Improvement $5,700.00
Flocabulary 4,000.00
Total for School Improvement $9,700.00
Summer Expenses 6,000.00
Total for School Related Expenses $16,950.00
Security 2,500.00
Student Related Expenses
Awards Recognition §2,500.00
Beanstack 2,000.00
Total for Awards Recognition $4,500.00
Cheese & Crackers 500.00
Fall Family Fun Night
Fall Family Fun Night Expenses 3,000.00
Total for Fall Family Fun Night $3,000.00
Field Day
Field Day Expenses 500.00
Total for Field Day $500.00
Field Trip T-Shiris
Field trip t shirts expense 13.000.00
Field trip t shirts income -16,000.00
Total for Field Trip T-Shirts $3,000.00
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Appendix: Proposed Budget FY 26-27 (3 of 3)

Budget Overview Proposed FY 26/27

Total
Grade Level Actvity Grant
1st Grade Activity Grant 635.00
2nd Grade Activity Grant 820.00
3rd Grade Activity Grant 865.00
4th Grade Activity Grants 920,00
5th Grade Activity Grant 1,165.00
Kindergarten Activity Grant 585.00
Total for Grade Level Activity Grant $4,990.00
Honor Roll Breakfast 2,000.00
Meet the Masters 400.00
Multicultural Festival
Multicultural Festival Expense 14,000.00
Multicultural Festival Income ~75.00
Total for Mulicutural Festival $13,925.00
Schoolwide Subscriptions 450.00
Total for Student Related Expenses $27,265.00
Teacher Related Expenses
Specials Teachers’ Gifts 2,000.00
Teacher and Staff Appreciation 6,500.00
Teacher Grants
15t Grade 900.00
2nd Grade 1,200.00
3rd Grade 1,200.00
4th Grade 1,200.00
5ih Grade 1,350.00
Kindergarten 900.00
Para 630.00
PreK 1,000.00
Specials 900.00
Support 1,650.00
Total for Teacher Grants $10,930.00
Teacher Welcome Back Breakfast 1,100.00
Total for Teacher Related Expenses $20,530.00
Total for Expenses $78,980.00
Net Operating Income $420.00
Other Income
Other Expenses
Net Other Income
Netincome $420.00
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Motion: Approve the 2026-2027 Budget

“I move to approve the 2026—2027 PTA budget as presented, with total projected income of 579,400 and total
projected expenses of $78,980.”

e Requires a second and majority vote of members present, per bylaws.
e Reviewed by the Executive Board and recommended for approval by the general membership.

e Any member may propose an amendment before the vote.

Questions? Liza Marcia, Treasurer — greptatreasurer@gmail.com



Gator Run PTA Programs and Events

PTA Sponsored Programs

Staff Welcome Back Breakfast
Scholastic Book Fair
Boosterthon

Reflections Art Contest

Meet the Masters

Principal’s Honor Roll Breakfast
Spirit Week

Staff Appreciation Week
Room Parent Coordination
Class Shirts/Spirit Gear
Yearbook

PTA Community Events

Dine and Give

Grandparents Day Breakfast
Scholastic Book Fair Shopping Night
Fall' Family Night

Multicultural Festival



Scholastic Book Fair
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Class Shirts and Spirit Gear

e Students are required to wear class
shirts for Field Trips and Field Day

e The last day to order bundles is 8/25/26

e Drawstring bags available now on the
PTA Store for pre-order

e Visit www.gatorrunpta.com to order
t-shirts, bundles, bags, etc.

o) SPTAZ
 BACK-T0-SCHOOL

SAVE MORE. SUPPORT OUR SCHOOL. BUILD MEMORIES!
7 )\
x BEST VALUE! % GREAT ESSENTIALS!

f sunoie R
Official 2026-2027 'y

Field Trip T-Shirt

Z
S

-]

1N

Official 2026-2027
Field Trip T-Shirt

Individual
PTA Membership |

......................................... @ FREE BONUS!
FREE BONUS! GatorRun || ;g v

@ Gator Run | )3 Drawstring |
Drawstring by NCAS A |
Backpack - ] ‘ E *‘ o \
THE ULTIMATE BUNDLE! — ALL THE ESSENTIALS. ;

Everything you need for a great year! All at a great price!
NG =

EVERY MEMBERSHIP MAKES A DIFFERENCE! @ R)
° Your support helps fund: 2 TOGETHER,
| e@e { we make Gator Run
& i @ &H
Student Family Teacher Campus
Programs Events i Support i Improvements

b

‘ PURCHASE YOUR BUNDLE TODAY! - = €
)N THE PTA STORE ‘ b ’
www.gatorrunpta.com S g,a\!;\\‘q,f/ﬁi p



http://www.gatorrunpta.com
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Boosterthon

Kick off will be on October 13t and our
Gator Rally will be on October 23™

This is our largest fundraiser of the
year.

The donations that we receive for
Boosterthon go to overall school
improvements including painting the school,
the privacy screen on the entryway doors,
murals etc.

We are really excited to offer a free
day pass for Great Wolf Lodge for every
student that registers for Boosterthon

More information will be sent home to
the room parents leading up to the event




; Gator Run Volunteer Chat;

~ Want to volunteer, but aren’t sure
where to start?

Join the Gator Run Volunteer Chat Today

® Receive volunteer opportunities and ways to get
involved throughout the school year.

* One easy-to-find place, making it simple to get
involved and help when you can.

* Opt in — join when you're ready,
0 one is added automatically.

https://chat.whatsapp.com/DnhRIYZKQihArzbMufavs9?mode=gi_t ‘

Joining the WhatsApp Group doesn’t mean that you're committing to volunteer.
It's a simple place where we can post opportunities as they come up and you

can help whenever something works with your schedule.
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Become a Broward County Approved Volunteer

To volunteer in Broward County Schools, every adult
must register each year

Visit
https://www.browardschools.com/community/volunteer
to complete your application

Volunteers will be required to show ID upon arrival at
Gator Run

Volunteers must report to their volunteer location and
return to the front office upon completion of their event



https://www.browardschools.com/community/volunteer

Gator Run PTA Sponsorship Program

e The Gator Level- $750 includes

e Opportunity to hang a banner-on school’s carpool fences

e Social media highlight during Book Fair, Boosterthon, Family Film
Night, Spirit Week and Multicultural Festival

e Opportunity to participate in the Givebacks program

e Name and website in book fair flyers distributed to all 1200*
students

e Name listed on Boosterthon Student shirts (sponsorship must be
paid early September)



Stay Up to Date with GRE PTA!

Follow us on Instagram @gatorrunpta

Visit our website www.gatorrunpta.com

Join our PTA Volunteer Chat

Check out our PTA bulletin board

Become a PTA member and receive our emails



http://www.gatorrunpta.com




